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                                             POLICY SUBCOMMITTEE MEETING 

 

TIME: 5:30pm                                     Wednesday May 16, 2018 

 

Place:  Ware Junior-Senior High School Library 

 

 
           PRESENT: Chris Desjardins, Julie Slattery, Aaron Sawabi, Mike Foran, Dr. DiLeo, Darren Elwell, Patrick Lewis. 

Ms. Racine, Eugene Rich and Joan Sawabi   
 

The Policy Subcommittee met and discussed possible changes to Honor Roll requirements, Guidance, and 
Athletic requirements. 

Mr. Rich outline the MIAA requirements for students to participate in athletics and noted WJSHS is meeting 
the MIAA requirements. 

After discussion, the policy subcommittee agreed they would like to delete the first sentence in the second 
bullet of the Athletic Requirements portion of the Student Handbook. 

To be taken out: “Students must pass three out of four courses in the previous quarter to participate.” 

Going forward, Dr. DiLeo noted she wants parents/people to be made aware there has been an adjustment 
to the Athletic Requirements in the Student Handbook. 

The subcommittee also discussed the Honors criteria. Chris Desjardins proposed using the GPA as the 
criteria for high honors/honors. 

Mr. Lewis noted that a “B plus” in Advanced Placement ought to be considered an “A” in general classes. 

Going forward, Administration and subcommittee agreed the GPA will be the criteria for making the Honor 
Roll. 

Mr. Elwell said he would like to have a greater emphasis on attendance.  And that attendance is a chronic 
issue. Sometimes parents are indifferent to attendance. Some students play the system by leaving school 
early. 

He noted he is in the process of proposing a new system for tardiness/absenteeism in order to make the 
students more accountable. 

The subcommittee also discussed the Guidance Department with both of the guidance counselors. Aaron 
Sawabi noted the students need help and the department needs to be customer service driven. The seniors 
need help with scholarship information. It was noted scholarship information should be put on the website 
or a twitter account. 

Mr. Elwell noted the guidance counselors will now split the students and each provide counseling to the 7-
12 grade students (rather than one counselor handle 7-9 grade  and another handle 10-12 grade) which will 
allow the counselors to develop a  relationship over time with the same students. 

Action Item is for the policy word doc to be updated with the approved changes 


